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29 October 2003

Dear Colleague

NGT/12

Implementation of New Management Structures :

Appointment Process for Secondary Principal Teacher Posts

Agreement has been reached by the NGT on the process to be used within Education Services to appoint secondary principal teacher posts.

The key aspects of the agreement are:

1.
The posts will be advertised in the first instance to all permanent teaching staff within Falkirk Council who have relevant curricular/pastoral experience.

2.
Interviews will be carried out by a selection panel consisting of:

· an Education Officer who will chair the meeting

· 3-5 headteachers

· a depute headteacher who will carry out the function of the peer teacher.

3.
Falkirk Council teaching staff, appointed to a post which has a salary lower than their present substantive salary, will retain their substantive salary.

4.
The date of appointment for successful candidates will be 1 June 2004.

5.
Principal teachers will take up their full range of duties from 16 August 2004.

6.
Present substantive principal teacher postholders not appointed to one of the PT posts in the new management structures therefore will no longer be required to undertake management duties.  This will take effect from 18 August 2004.

The full details of the agreement are set out in the appendix to this circular.

Yours sincerely

Ann Carnachan (Management Side)

Dorothy Finlay (Teachers' Side)

Joint Secretaries

Appendix to NGT/12

Implementation of New Management Structures : 

Appointment Process for Secondary Principal Teacher Posts
The following guidelines for appointments to principal teacher posts were agreed:

1.
Application Process

(a)
Detailed job descriptions will be completed, and as agreed in NGT/10, each post will be job-sized prior to advertisement.


(b)
The principal teacher posts will be open to all permanent teachers within Falkirk Council who have relevant curricular/pastoral experience.


(c)
Criteria for applicants:



(i)
Applicants will normally be expected to have proven experience of at least one area covered by the remit of the particular post.



(ii)
Candidates will be expected to provide evidence of undertaking management development opportunities.


(d)
Teaching staff applying for more than one post will complete one full application form listing the posts for which application is being made in order of preference.  Applicants will be required to attach a single final page for each post, relating to the specific job description.


(e)
Teachers employed by Falkirk Council who apply for a post carrying a job-sized salary lower than their present substantive salary will retain their substantive salary.

2.
Selection Process
1.
The leeting and interview panel will be made up of:

· an Education Officer who will chair the meeting

· 3-5 secondary headteachers

· a depute headteacher who will carry out the function of the peer teacher.

2.
The panel will draw up a leet of applicants to be interviewed.

3.
Interviews will be carried out on the following basis:


(i)
Posts with broadly similar remits will be interviewed on the same day and in the same venue.


(ii)
The selection panels will meet together following these interviews to agree on the applicants who meet the criteria to be offered a post of principal teacher.  This meeting will be chaired by one of the Education Officers present.


(iii)
The selection panel will agree on appointments to particular posts, taking account of the preferences shown by candidates on their applications.


(iv)
Selection panels will be able to offer a post to a candidate who has not expressed a preference for that particular post.


(v)
Where a teacher declines the offer of a particular post, the selection panel will offer the post to one of the other applicants set out in section (ii) above.


(vi)
Where a teacher declines the offer of a post within 5 working days of an offer of appointment, the chair of the selection panel, following consultation with the headteacher of the school to which to post applies, will offer the post to teachers in the successful pool of applicants set in section (ii) above.  This process must be exhausted before proceeding to para ix set out below.


(vii)
All the candidates will be notified by letter of the outcome of the interviews.  Feedback will be offered to unsuccessful candidates.


(viii)
Where it is not possible to draw up a leet from authority candidates for a post, Headteachers will complete the necessary steps to have the post advertised nationally without requiring to wait for the internal interview process described above to run its course.  Appointments to these posts will follow normal appointment procedures.


(ix)
Where it is not proved possible to make an appointment to a post following the process set in sections (ii)-(vi) above, headteachers will complete the necessary steps to have the post advertised nationally.  Appointments to these posts will follow normal appointment procedures.


(x)
The effective date of appointment for all principal teachers posts in the new management structures will be 1 June 2004.


(xi)
Principal teachers will take up their full range of duties and responsibilities on 16 August 2004.

3.
The Role of Present Substantive Principal Teachers from 18 August 2004

(a)
Present substantive principal teachers will fulfil their present remit until 17 August 2004.


(b)
Staff not appointed to one of the principal teacher posts in the new management structures will no longer be required to undertake management duties.  This will take effect from 18 August 2004.
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Frequently Asked Questions

1.
Who can apply for these posts?


In the first instance the posts will be ring-fenced to teaching staff employed by Falkirk Council.  Applicants will normally be expected to have proven experience of at least one area covered by the remit of the particular post.  There is also a requirement to provide evidence of undertaking management development opportunities.

2.
Is there a limit to the number of posts I can apply for?

No.

3.
When will the interviews for these posts take place?

In late January and February 2004.

4.
Are these posts not just for PTs to apply for?

No.  These posts are open to all teachers employed by Falkirk Council.  There is no presumption that only present PTs are eligible.

5.
Do I have to complete a separate application form for each post I apply for?

No.  You complete one application form showing the posts you are applying for in order of preference.  Given that there are differences between posts you will be asked to attach an accompanying statement relevant to the job description for each post applied for.

6.
Will I have a separate interview for each post applied for?

It is intended to minimise the number of interviews that candidates will be asked to attend.  An interview panel will interview applicants for posts that are similar, eg a PT Technology.  If you have applied, therefore, for posts in more than one of these schools you will have one interview.

7.
Who will be on the interview panel?

The interview panel will be chaired by an Education Officer and will have three to five headteachers and a depute headteacher as the peer teacher.

8.
I am a PT at present.  Is there any point in me applying for posts, which have a salary less than I presently earn?

Yes.  In the situation where the salary attached to a post is less than that which you presently earn, you will continue to be paid your conserved salary.

9.
How will individual posts at school level actually be filled?

The arrangement is that posts of a similar nature will be interviewed on the same day.  In practice this will mean two panels interviewing applicants.  Having completed the interviews the two panels will come together and agree which applicants meet the criteria to be offered a post of PT.

10.
In other words they draw up a pool of candidates?

Yes.

11.
But how do they decide whom to actually appoint to a particular school?

This is where the preferences that candidates have put on their application form comes into play.  It is hoped that this will make the process relatively straightforward.

12.
Supposing I apply for a post in two schools and have not expressed a preference between them and both headteachers want to offer me the post?


You will be asked to make a choice.

13.
What happens if a teacher turns down the offer of a post?

The panel will then offer the post to another teacher from the pool of candidates who met the criteria to be PTs.

14.
Could I be offered a post I have not applied for?

Yes.

15.
What happens if having accepted a post a teacher decides on reflection after a few days not to accept the post?

The chair of the interview panel, in consultation with the headteacher of the school where the vacancy exists will offer the post to another teacher from the pool of teachers who meet the criteria to be PTs.

16.
What happens if there are additional candidates left in that pool?

The posts will then be nationally advertised.

17.
When will the new PT posts be appointed from?

Successful applicants will be paid from 1 June 2004.  There will be a transition period and they will take up their full range of duties from 18 August 2004.

18.
Will new PTs get training for their posts?


Yes.  There is recognition that staff require training.  A staff development programme is being drawn up so that new postholders will be able to undertake their full range of duties.  It will run from November 2003 through to the end of the session.

19.
I am a substantive principal teacher at present and I am not interested in any of these new posts.  What will my role be next session?

You will continue with your present remit for the remainder of this session.  From the beginning of next session you will not be required to undertake any management duties.

20.
What about my salary?

You will continue to be paid the salary you have as a result of the job-sizing process.
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